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Client scale and manual processes threaten growth and 
exposure.

Challenges

Despite AccèsConseil's culture of innovation, they were being tested by the 

challenges of scaling without compromising their exceptional client 

communication. For Bob, their Director of Marketing, achieving more with less 

isn't just an ideal. It's a daily commitment.

Yet, as he recalls, ensuring every single one of AccèsConseil’s clients received timely attention was a mammoth task.

The stakes were monumental. The risk was not just about losing efficiency but jeopardizing the long-built trust. Bob was very aware of the long-

term implications for their business growth.

circle-dot  Maintaining high-quality client 

communication at scale.

circle-dot Time-intensive manual renewal process.

circle-dot Additional hiring was financially unfeasible.

circle-dot Existing tools lacked the integration 

necessary for seamless follow-ups, renewals, 

and billing.
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Hiring was a logical solution, but qualified workers were in short supply. It was clear to Bob that more than just adding to the numbers would be 

necessary.

Although tools like Mailchimp were handy for basic email outreach, they lacked integration and comprehensive capabilities regarding follow-ups, 

renewals, or billing AccèsConseil required.

Recognizing the pressing need to streamline operations and ensure consistent client communication, Bob looked for a solution to take the heavy 

lifting off the team's shoulders.
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BMS-integrated automation software.

Solution

Recognising the challenges, Bob turned to Pathway. Its 2-way integration with 

Epic was promising transformation and efficiency.

The harmony between Pathway and Epic was a solution to tracking and storing comms, providing a safety net against oversights.

For Bob, a generic approach to communication wouldn't suffice. Pathway’s segmentation and filtering tools provided the flexibility to personalize 

at scale.

circle-check Pathway's 2-way integration ensured smooth 

operations.

circle-check Segmentation and filtering features enabled 

tailored communication


system to ensure timely communication for 

renewals, reducing manual intervention.

circle-check Pathway provided exceptional support during 

the transition, ensuring a smooth experience.
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BMS-integrated automation software.

Solution

But the most significant transformation was how Pathway addressed the mammoth task of timely renewals. Bob recounts what it meant for him.

The support from Pathway during the transition was unparalleled. Ensuring that Bob was not left to face it alone. 

With Pathway as part of their arsenal, Bob and AccèsConseil have successfully transitioned from reactive to proactive, ensuring no client feels left 

out and reinforcing their commitment to innovation and client satisfaction.



Considerable Time and Resources Saved.

Results

Upon integrating the Pathway system, Acces Conseil immediately observed 

tangible benefits in client engagement.

Standardization, an often-overlooked aspect of client communication, was also notably enhanced.

One of the most transformative uses of the Pathway system was in policy renewals. 

circle-check Saved 364 hours monthly, leading to over 

$100k in annual cost reductions.

circle-check The introduction of Pathway led to an 80% 

email open rate, with a 17% close rate.

circle-check Regardless of the broker, every client 

received standardized follow-ups.

circle-check There was a 70% decrease in workload for 

renewals, leading to significant workforce 

savings.
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Considerable Time and Resources Saved.

Results

There's been a drastic 70% reduction in workload for the renewals team. For AccesConseil, that means their brokers can concentrate on clients 

who want or need to be called. A big change in their process.

In addition to these regular operations, the system's agility was evident in emergencies. 

The introduction of Pathway into Acces Conseil's operations has not only streamlined processes but also enhanced client engagement, optimized 

resource allocation, and added significant value to the company's bottom line.
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